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Vision

We imagine a community where poverty is no longer a barrier to opportunity. We believe that

each person has tremendous potential, and that we all have a role in eliminating systemic

disadvantages so that all people can thrive and succeed, and everyone has the opportunity to live

in decent, safe, and affordable housing, receive quality education, be employed at a fair wage,

have access to healthy food and healthcare, share in prosperity, and reach their full potential.
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Mission

To ensure those
impacted by poverty
have the skills,
resources, and
opportunity to achieve
their full potential.

)

Values

DIGNITY: We see God’s image in every
person, recognizing their inherent value by
offering respect and compassion, and giving
special care to those who are materially poor,
marginalized, and vulnerable.

INCLUSION: We promote diversity and
embrace the unique attributes, characteristics,
abilities, cultures, classes, faiths, orientations,
and races that make people who they are,
recognizing that we are one human family.

EQUITY: We believe in eliminating systemic
disadvantages so that all people are
guaranteed fair treatment and have the
opportunity to live in decent, safe, and
affordable housing, receive quality education,
be employed at a fair wage, have access to
healthy food and healthcare, share in
prosperity, and reach their full potential.

EQUALITY: We see those we serve as our
equals in every way, seeking to understand

the road they have traveled to reach our

door, recognizing they know what is best for
themselves and their families, and encouraging
them to make their own choices.

COLLABORATION: We believe in the
transformative power of building relationships
and community, and in actively engaging
partners in our work toward the well-being

of all.

SERVICE: We humbly recognize service as an
opportunity to receive, as much as to give.

EXCELLENCE: We relentlessly pursue
the highest standards in all that we do,
embracing innovation and best practices.

STEWARDSHIP: We use our resources
responsibly and efficiently, and we hold
ourselves accountable for the highest levels of
integrity, transparency, and measurable results.




Dear Friend,

Illumination. It is a powerful concept that has captured the attention and
imagination of scholars, philosophers and artists since the beginning of time.
Symbolically, the triumph of light over darkness is often viewed as a metaphor for
the strength of the human spirit and the power of doing good. It was with these ideas
in mind that we chose “Illumination” as our theme for this 2021 Annual Report.

The challenges we are currently experiencing in our world can be overwhelming
at times due to the devastating impact the pandemic has had on people’s health
and wellbeing. Economic strains compound the hardships and have had a
catastrophic effect on those who have lost income or are struggling with hunger
and homelessness, and often quietly suffer in the shadows of our society.

However, we remain hopeful despite these challenging times. As St. Francis of
Assisi famously said:

“All the darkness in the world cannot extinguish the light of a single candle.”

One person giving light to another is a powerful expression of caring, generosity,
and love. This impact is multiplied exponentially by many doing this collectively,
particularly when it comes to helping those who are poor, marginalized,
and struggling.

In these pages, you will read about people like Edward, who triumphed over
homelessness to regain self-sufficiency. His inspiring story serves as an
illumination for others who are striving to improve their lives. You will also read
about Theresa, a single mom with two young daughters who are thriving thanks to
our Head Start services, and Karen Whittington, who, through her service, is an
illumination to others.

There are so many others throughout our organization who provide illumination
to others, including donors, volunteers, staff members, funders, and partners
who share in our work and help us improve our community by changing
lives one by one.

The concept of lllumination is infused into the very mission of St. Vincent de Paul
of Baltimore, as we provide light in the face darkness to those we serve so that they
may achieve their full potential.

Thank you for your continued commitment in support of our work to make our
community a better place for everyone. Your involvement is an illumination for
those in our community who very much need our help, support, and kindness.

Sincerely yours,

0
John J. Schiavone Glenn Falcao
President and CEO Chair, Board of Directors

“The concept of lllumination

is infused into the very
mission of St. Vincent de

Paul of Baltimore”
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Housing and Homeless Services

Helping those displaced obtain housing

On an average night in the Baltimore area, about 4,000
people experience homelessness. Among them are men,
women, families, and unaccompanied youth. Homelessness
can impact anyone and is caused by a variety of issues
such as lack of employment, mental health and addiction,
sudden health emergencies, domestic violence, or other
unexpected crises.

No two housing crises are the same, which is why we
meet people where they are to help them move beyond

homelessness. We use best practices and a spectrum of
services that include prevention, shelter diversion, shelter,
day resources, housing navigation, rapid rehousing, and
permanent supportive housing to reduce the frequency and
duration of homelessness. We also support individuals and
families holistically by delivering critical case management
services and helping them access mental health and

addiction resources and employment services.




A quiet man of faith with a
thoughtful demeanor,

Edward found himself without a place to live after a series
of unexpected tragedies in his family. When Edward
arrived at our men’s shelter, he was still holding down a
steady job driving a forklift at McCormick. “I worked the
overnight shift, arrived at the shelter in the morning, got a
shower and a bed, and then read the Bible until I went to
sleep” explained Edward. “Then I got up, went to work,
and did it all over again.”

Edward ended up staying at the shelter for about six weeks,
followed by another six-week stay in a hotel. By month
three, he was able to move into permanent housing.

“They helped me out 100 percent,” Edward said. With
pride, he added, “They paid the first month’s rent and the
security deposit, but I have paid my own way from then on.
I feel great and blessed to have my own home again.”

Edward is adamant that his experience with temporary
homelessness is behind him. “It was one time, the only
time, and the last time.” He expressed his gratitude to St.
Vincent de Paul staff and supporters and said, “When you
help somebody else out, you will receive blessings. I really
believe that.”
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Healthy Food Access

Providing critical food access to underserved members of our community

Individuals and families in poverty struggle with the
reality of hunger every day. One in eight people in Mary-
land, and one in four in Baltimore City, are food insecure.
Additionally, one in every three children in Baltimore City
live in a food desert and don’t receive the healthy foods

they need to thrive and succeed.

The pandemic, the resulting lack of in person schooling,
and a shortage of stable employment for many parents has
exacerbated hunger for children and the ability for many
families to obtain adequate nutrition.

Through our Good Harvest Community Kitchen, we
provide reliable access to nutritious meals for individuals
in group settings, including children served by Head Start,
daycare, afterschool programs, and summer camps, and to
adults served by shelters, adult daycare programs, and
senior centers. Good Harvest prepares and delivers over

5,000 meals each day to sites throughout the area.

In addition to the meals Good Harvest provides, our Beans
& Bread Day Resource Program serves approximately 300
meals a day to those struggling with hunger, homelessness

and poverty.

2021 Highlights

Our Good Harvest Community Kitchen expandec
its services during the pandemic to provide daily
hot meals to many additional community feedi
sites throughout the region, in addition to its re
services. In 2021, Good Harvest produced and
served over 1,349,244 meals to 63 sites.

Beans & Bread also continuously operated
throughout the pandemic to provide critically-
needed meals six days a week to those in nee
During the holidays, Beans & Bread also provid
special meals, and throughout the year has
provided supplemental groceries.



Ben was only 38 when a tragic
accident prevented him from working.

He had 20 years of experience as a handyman and
carpenter when his ability to work suddenly came to a
halt. With no family to lean on and limited access to health
insurance, the medical bills began to pile up. “It was too
much for one man to handle,” he said.

The pressure and financial strain of high medical bills is an
all-too-common struggle for many in our community.
Unfortunately for Ben—and many others like him—that
financial strain eventually forced him into homelessness.

Thankfully Ben found Beans & Bread, our day resource
center. There he received warm meals, a place to wash his
clothes and shower, computer access, an address to use
when applying for benefits, and other resources he
needed to secure housing.

When speaking about his case manager and the staff at
Beans & Bread, Ben smiled. “They helped me get an
apartment, and they help me manage my disability checks,”
he said. “They have done so much for me.”

Ben continues to come to Beans & Bread despite having a
long distance to travel. He’s quick to note that his daily
visits are about much more than a hot meal—it’s about the
opportunity to be with others. “If I didn’t come here, I
really wouldn’t interact with anyone at all,” he shared.
“This is where I come to have normal conversations and
be with people.”
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Workforce Development

Addressing one of the root causes of poverty

Unemployment and underemployment can be devastating school and day care closings and virtual learning that
and often leads to poverty, hunger, and homelessness. affected their ability to maintain steady employment.

“eopk wite erypenres myler memplopment oftm have Employment is essential to achieving self-sufficiency

ehritael e @ lads off jolb reecines on works Sl low and stable housing. It also strengthens families as steady

education, prior substance abuse or past incarceration ; .
P P ’ employment for parents also correlates with higher

mental health challenges, or disabilities. The pandemic educational achievement for their children.

and the resulting economic crisis created new challenges

for low-wage workers who were displaced and had At St. Vincent de Paul of Baltimore, we help individuals

difficulty maintaining steady employment. It has been find sustainable employment through occupational and

especially challenging for parents with children due to soft skills training. Our Career Connections program has a

unique, dedicated focus on providing employment services

to individuals experiencing homelessness.

2021 Highlights

With the help of a $600,000, three-year grant awarded by the Johns
Hopkins Innovation Fund, our Good Harvest Food Service Training
program was relaunched in 2021 after closing during the pandemic.
The restructured program focuses on providing occupational skills
training for youth ages 18-24 who are disconnected from school and
work. The 12-week program includes classroom instruction, hands-on
production kitchen experience, case management, job placement,
and post-employment support. Students build job readiness and
employability skills, gain an occupational skill set in food service, and
earn industry-accepted ServSafe Food Safety Certifications. Students
selected for the program pay no tuition or fees and receive a weekly
stipend while in the program.
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Tamera and Latanya are cousins
as well as kindred spirits in their
passion for cooking and lbaking.

Their culinary creations have been in demand among
family and friends for years, so it came as no surprise that

both women had higher aspirations when it comes to food.

When Tamera found the Good Harvest training program,
she quickly recruited her cousin Latanya to join her.

Tamera will be the first to tell you that her journey has not
been an easy one. “I was mixed up with drugs and such on
the streets, but when I got pregnant, it changed me,” she
said. “I had to figure out something else to do.” Tamera
knew she was a good cook, but she wanted to find a way
to make it a career.

In addition to building food service skills, the program
focuses heavily on the soft skills that students must
cultivate for future success, such as how to de-stress
difficult situations. Latanya noted, “My attitude has
definitely gotten better since starting the program. I can
now laugh at a lot of things that used to irritate me and
accommodate instead of getting angry.”

Latanya and Tamera are preparing for life after graduation.
Both have big plans to open their own businesses.

“There’s no better program out there”, said Latanya. “Even
if you think you’re not mentally ready, they will make sure
you’re equipped to do this, and you’ll come out with both
an education and a trade.”




Child & Family Services

Breaking the cycle of generational poverty through education

Without access to high-quality education, children born Studies have demonstrated that children from low-income
into poverty are often likely to remain in poverty through- families who attend high-quality, early childhood educa-
out their lives. Children in poverty also experience a tional programs have higher test scores in their school
disproportionate educational loss during the summer years, are more likely to graduate from high school and
compared to other students. The lack of consistent access college, have higher lifetime earnings, achieve better overall
to quality education creates barriers to lifelong success. health outcomes, and are less likely to be involved in crime.
To help break the cycle of poverty, St. Vincent de Paul In addition to providing educational opportunities to
Baltimore focuses on changing the trajectory for young children at an early age, it is also essential to support their
children through our Head Start, Early Head Start, and parents using a “dual-generation” approach that involves
Camp St. Vincent services. providing supportive services and resources to help them

improve their skills and increase their economic mobility.

21

In the fall o Paul expandegits Early Head
Start service ndel Elementary School in the
Cherry Hill community of Baltimore City. We also continue to
increase our Head ervices to the Latinx communities in
East Baltimore, w des bilingual teachers and family
service coordinatc i

Camp St. Vincent d ncI services at Patterson Park
this past summer e pandemic. Children experiencing
homelessness were able to attend camp each day where they
participated in aiobust curriculum that inclld:as readihg,

math, and social and emotional enrichment, along with other

activities such as sports, dance, art, and water play activities.
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Theresa is a single mother who
works hard to provide for her two

daughters.

Theresa depended on her mother for childcare but started
to notice some speech issues with her children. She felt that
they needed to spend more time with kids their own age,
and a friend recommended SVDP Head Start.

Theresa was immediately charmed by the people she met
at SVDP Head Start and the sense of community she
experienced. “They have the best teachers. They make
me feel so comfortable,” she said.

“Head Start is not just for the kids. There are lots of services
and support for the families as well,” she added. Her oldest
daughter Madison loved it too. She started receiving speech
therapy, and the family was given a tablet to take home.

Sadly, in 2017 Theresa’s mother passed away. With no one
to watch her children at night anymore, she was forced to
quit her job just as her youngest daughter, Morgan, was

beginning at Head Start. “Things started to get a little
difficult for me,” she confessed. “But the relationships I
had here at St. Vincent’s helped me through my grieving
process,” she said.

Today, Madison and Morgan are Head Start alumni

and thriving in elementary school. “They both make the
honor roll and principal’s list every year,” Theresa proudly
proclaimed. Now a full-time employee at Head Start,
Theresa is committed to providing the same supportive
experience that she received to other families. “I think
Head Start is so important because it helps children
through the early years and with things a child
continuously needs in life. I feel like every child

should experience Head Start.”
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SVDP Conferences

A network of support

More than 880 members at 39 parish-based St. Vincent
de Paul of Baltimore Conferences provide a network of
support for people suffering from the effects of poverty,
serving in a spirit of charity, humility, and friendship.

This approach to volunteer service harkens back to the
very beginning days of the international Society of St.
Vincent de Paul in 1833, when founder Frederick Ozanam
was a pioneer in leading others in service to the materially
poor in Paris, France, visiting families in their homes and
offering food, coal for heat, and other support. What

l'"‘ iy t|I|
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distinguished that service was the high level of respect and
dignity extended to those being served.

Today our SVDP conference members continue that
tradition locally by providing food, utility and rent
assistance, and other items of necessity to help neighbors
in need in their local communities through difficult times.
The Conferences also offer referrals to human service
agencies including strategies and support to

overcome poverty.
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Spotlight on Service:
en

to
“Geﬂuﬁw gnez

and be of service™
Karen W.
-

Karen epitomizes the concept of
an ordinary person who does
extraordinary things.

For 15 years Karen and her fellow SVDP conference Other initiatives of the conferences include blanket and
members at St. Cecilia perish in Walbrook have been clothing drives, sponsoring families at Christmas, providing
building a network of support for the neediest members of fresh produce to families in need, and preparing meals for
their community. As she said, “Our role is simple: to get SVDP’s Sarah’s Hope family shelter. After fifteen years of
out into the neighborhoods and be of service.” service, Karen is still touched by the gratitude of those they

help. She recounts how, during a recent distribution of
blankets and sleeping bags, a man told the volunteers how
much it meant to him that they looked him in the eye and
acknowledged him. At his request, the four of them knelt on
the sidewalk and prayed together. With tears in her eyes,

St. Vincent de Paul of Baltimore provides training to help Karen concluded, “I am blessed to do this work with a

; ey
volunteer conference members, like Fhose at St. Cecilia’s, good group of folks who try to do what St. Vincent calls
understand how to best serve those in need. Karen us to do.”

describes the value in learning about “the situational,
educational, and societal factors that can lead to poverty,
and how to better relate and meet people where they are at.”

The conference offers food, utility and rent assistance and
other necessities to neighbors struggling through difficult

times. They also provide referrals to appropriate agencies
where individuals can access other types of assistance.
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Financials

STATEMENT OF FINANCIAL POSITION  STATEMENT OF ACTIVITIES

ASSETS Net Assets Beginning of Year .................. $24,881,710
CUIrent ASSEES ..ovvveveiiieeee e, $ 881,576 SUPPORT AND REVENUE
INVESIMENLS vvvvvesvsnnssinnesssssssnnnie, 9826863  CONtAOUONS ..vvvvvvvveoceeeceeeiconas $ 3,566,466
Receivables ......oovvvviiiiiiii 5,143,434 Grants and COntracts ....oeeemeeeee 22 625,257
Prepaid EXpenses. ... 250,928 IN-KiNd DONGHONS v 2,537,707
Property and Equipment.............cooeovw. 15,827,254 OthEr INCOME wveveereeeeeeeeeeeeee e 3,523,040
Total ASSEES ...uveveeeeeeeeeeeeeeeeeeeeeeeees $31 ,930,055 Total Support and Revenue.....omwvevvevinnn, $32’252,470
LIABILITIES EXPENSES
Current LiabilitieS ....oovevvveiiiieeiiiiieeieeeeees $ 3,071 ,462 Program SEIVICES oo $25,775,541
Long Term Liabilities ........ccoovvvveeiiiiinienns 00 Management & GEneral ...........co.covvevrven.. 838,134
Deferred INCOME ..o, 1,025,210 FUNAraiSINgG ...c.veveveeveeeeceeeeeeeee e, 526,454
Total Liabilities .....cccoevvereeeeeeeeee e $ 4,096,672 Total Operating EXpPenses .................... $29,140,129
NET ASSETS DEPIECIAHON «.ervveeeeeeeeeeeeeeeeeeeeeeeeeee 723,833
Without Donor Restrictions.............c........ $22,516,387 _
With Donor ReStriGtioNs ......ovvvvvvvvvvvene... 5316006  Changein Net Assets before

Forgiveness of Debt..........cccccvvineennnn. 2,951,673
Total Net ASSetS.....ccuueeeeeeiiiiieeeeieeeeeans 27,833,383
Total Liabilities and Net Assets .............. $31,930,055 Net Assets End of Year .........cccocueeuneee $27,833,383

Management
& General Fundraising

Workforce Development

Child & Family Services

37 %

Food Access1 4 %

Shelter Services 2() %

Housing Services

16%

St. Vincent de Paul of Baltimore is a 501(c)(3) nonprofit organization.
Your donations are tax-deductible to the fullest extent allowed by law. A complete
audited financial report is available by writing to 2305 N. Charles Street, Ste 300, Baltimore,

MD 21218 or by calling (410) 662-0500. Documents and information submitted under the Maryland
Solicitation Act are also available, for the cost of postage and copies, from the Maryland Secretary of
State, State House, Annapolis, MD 21401, (410) 974-5534.




Leadership

ST. VINCENT DE PAUL
COMMUNITY SERVICES BOARD

Glenn Falcao
SVDP Board Chair
Falcao Investment Group

Chima Dike
SVDP Board Vice-Chair
Constellation

Irvin DeAndrei Drummond
SVDP Board Treasurer
Allegis Group, Inc.

Beverly Sikora

SVDP Board Secretary

BGE

Rev. John Lombardi

Spiritual Advisor

Pastor, St. Francis of Assisi/Shrine
of the Little Flower

Bailey Ames
SHIFT

Christian Beach
M&T Bank

Craig Bowden
SCH Group

Lucas Carpenter
PricewaterhouseCoopers

Alisha Carter
Lived Experience

John A. Frank, Jr.
Pinnacle CNC

John Holtzman
Foundation Financial Advisors, Inc.

Pauline Manalo

SVDP Baltimore Council

Amy Myers

University of Maryland Medical System

Adelline Ntatin
Aetna

Marissa Oeste
The Whiting-Turner Contracting Co.

Ben O’Neil
McGuireWoods LLP

Christine L. Peacock
DC Advisory

Todd Reinecker
PilieroMazza PLLC

Jasmine Richardson
T. Rowe Price

Tawanda Saffore
Transamerica Corporation

Diane Schmitt
Baker Donelson

Jennifer Squillario
DLA Piper

Shane Tanzymore
Techabo

John J. Schiavone
SVDP President & CEO

BALTIMORE COUNCIL BOARD
OF DIRECTORS

Pauline Manalo
Council Board President/Chair

Michael Roanhouse
Council Board Vice President

Yvonne Taylor
Council Board Treasurer

Cynthia Halloran
Council Board Secretary

Rev. Gemechu Y. Raga, C.M.
Council Board Spiritual Advisor

Christine Barnes
District Council President,
Baltimore City-West

Gracie F. Ferguson
District Council President,
Baltimore City-East

Leslie Mansfield
Committee Chair, Systemic Change

Robert G. Pecor
District Council President,
Western Maryland

Alan Pultyniewicz
District Council President,
Howard/Carroll Counties

Michael Yachera
District Council President,
Anne Arundel County

John J. Schiavone
SVDP President ¢ CEO
Marie Wickes

Council Formator

ST. VINCENT DE PAUL
FOUNDATION BOARD OF
DIRECTORS

John A. Frank, Jr
Foundation Board Chair
Pinnacle CNC

Richard Du Val, Jr,
Foundation Board Vice Chair
Smith Barney

David Brown

Foundation Board Treasurer
SunTrust Bank

Paul Capriolo
Foundation Board Secretary
Capriolo & Unglesbee

Joseph W.G. Brooks

Glenn Falcao
Falcao Investment Group

John R. Devine

John J. Schiavone
SVDP President & CEO

STAFF LEADERSHIP

Shainna Ashe
Early Head Start Program Administrator

Alexis Bank
Director, Rapid-Rehousing

Olutunde Clarke
Division Director,
Early Childhood Services

Ronda Cox

Director, Family Services, Head Start

Daniel Crowson
Director, Data And Reporting

Colleen Doyle
Director, Marketing

April Ferguson
Director, Hannah More Family Shelter

Leroy Fowlkes
Director, SVDP Men's Shelter

Penny Gibson

Program Administrator, Housing Services

Mary Helfrich
Chief Advancement Officer

Latasha Hicks

Director, Education

Laurie Holmes

Director, Grant Management
Michele Martin-Jones
Director, Beans & Bread and
Home Connections

Johanna Licharowicz
Controller

Cassandra Nwosu
Director, Career Connections

Tracy Pindell
Director, Sarah's Hope

Mary Rode

Chief Operating Officer
John J. Schiavone
President & CEO

Derrick Snowden
Director, Facilities

Todd Studeny
Chief Financial Officer

Chalon Thompson
Director, Housing And Prevention Services,
County

Todd Troester
Director, Individual Giving

Lashea Webb

Director Of Housing Services Team

Nicole Wilkinson

Chief Human Resources Officer

Majid Zaghari

Vice President, Good Harvest Community
Kitchen
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Our Programs

SHELTER SERVICES

SARAH'S HOPE FAMILY SHELTER
HANNAH MORE FAMILY SHELTER

ST. VINCENT DE PAUL MEN’S SHELTER
INTERIM HOUSE FAMILY SHELTER

SUPPORTIVE HOUSING PROGRAMS
HOME CONNECTIONS

BEANS & BREAD

FRONT DOOR, BALTIMORE CITY

FRONT DOOR, BALTIMORE COUNTY

INTERIM GARDENS

COTTAGE AVENUE COMMUNITY

FREDERICK OZANAM HOUSE

PROMISE HOUSING

EARLY CHILDHOOD EDUCATION PROGRAMS
HEAD START, PIMLICO

HEAD START, ARLINGTON

HEAD START, ARTS CENTER

HEAD START, PATTERSON PARK
HEAD START, FATIMA

HEAD START, CAROLINE

EARLY HEAD START, ARTS CENTER
EARLY HEAD START, ARLINGTON
EARLY HEAD START, ARUNDEL
CAMP ST. VINCENT

CAMP DISCOVERY

EMPLOYMENT SERVICES PROGRAMS
CAREER CONNECTIONS
GOOD HARVEST FOOD SERVICE TRAINING PROGRAM

COMMUNITY-BASED ASSISTANCE
SVDP CONFERENGES
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ST.VINcENTDE PAUL
BALTIMORE
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2305 N. Charles Street, Suite 300
Baltimore, Maryland 21218
410.662.0500
www.vincentbaltimore.org




